	
	
	Chair: Ruksana Miah
Minutes: Ricky During



EDITH CAVELL SURGERY

Patient Participation Group (PPG) Meeting

Date: Tuesday 16th December 2025

Staff Present: Malcolm Brydon, Regional Medical Director Dr Lucy Goodeve-Docker, Regional Manager Katie Rack, Practice Manager Ruksana Miah, PCN Care Coordinator Ricky During

Patients Present: HR, PS, JG, CK, BA-J

Staff Apologies: Assistant Practice Manager Jessica Thompson, Assistant Practice Manager Sally Morgan, Practice Administrator Belinda Boyer
Patient Apologies: 

	
Agenda item

	
Discussion

	Welcome and Introductions
	Malcolm Brydon, Dr Lucy Goodeve-Docker and Katie Rack introduced themselves and their roles



	
	General Overview of the Proposals: Dr Lucy Goodeve-Docker and Katie Rack
· Edith Cavell Surgery and their Streatham Place branch site are part of the AT-Medics Streatham PCN (joined by Streatham High Practice). Edith Cavell Surgery has long outgrown its capacity, insufficient clinical rooms and not enough space to see as many people face to face as we would like to. A few years ago we saw how the developments at Streatham High Practice doubled their capacity from 6 clinical rooms to 12 clinical rooms.
· At Edith Cavell Surgery it has felt like we have been bursting at the seams for some time. South East London Integrated Care Board (SEL ICB) have prioritised us as the one of the practices that have the lowest amount of clinical rooms in Lambeth. We have been working very closely with the ICB and Malcolm specifically to look at how our capacity can be increased.
· Whilst we were exploring that, the dental practice that was located on the second floor of the building left. Subsequently, the sexual health centre that was located on the ground floor also moved out of the building. Added to that, the owners of the Streatham Place grounds notified us of their intentions to redevelop that land. This made the idea of consolidating our practices at the Edith Cavell site more feasible. SEL ICB have kindly been able to source significant funding for us to be able to do this.
· Malcolm from the ICB worked alongside the practices to explore various alternatives (e.g. whether the Streatham Place redevelopment could house Edith Cavell Surgery), however it was concluded that the other alternatives were not feasible.
· This area’s population is expected to grow over the next few years, so it was important that any solution sufficiently increased our capacity.

Explanation of the building proposals, from Malcolm on behalf of SEL ICB
· Malcolm explained that SEL ICB do recognise the lack of capacity at Edith Cavell Surgery and their Streatham Place site. Malcolm also added this project has the full support and backing of SEL ICB as well as Lambeth Council and the practice management.
· SEL ICB were very aware that the lease was due to expire, which led to them undertaking a feasibility study to see if there was an alternative venue where a new Streatham Place branch site could be hosted. After looking through seven or eight different sites the outcome was that there was not an alternative. This then led to a decision to consolidate the practices at the Edith Cavell site.
· In terms of the Streatham Place site, SEL ICB have an extended occupancy arrangement with the landlord until September 2026. They have factored that into considerations in terms of how long they are expecting the building work project to take. Their current aim is for building work to begin in February 2026 for completion in August 2026.

· Malcolm explained that he is surrounded by a great team of people supporting him, including architects and quality surveyors. SEL ICB have also gone through a tender process and NC Construction have been appointed as the main contractor for the works. Malcolm stated that the contractor they have selected are very good and very efficient, so SEL ICB strongly believe they will give us value for money.

· Malcolm showed the proposed new floorplans. The main aim is to increase clinical capacity. To ensure the proposals are thorough, they are currently on their third iteration of the plans. Their team met recently to make some further revisions, and they will likely meet again, especially in light of any feedback from the PPG team.

Looking at the floor plans:
· SEL ICB and the practice feel it is essential that we have ground floor clinical rooms.
· Also important to increased admin area space 
· Number of clinical rooms will be increasing from 13 to 20
· SEL ICB and the practice are making a commitment to be updating the Patient Participation Group on how the works are going.
· Malcolm stated that it would be nice to share with the PPG team are the proposed colour visuals once they are decided.

Questions from PPG Members:
1. PPG Member asked whether there is any potential for building an extra floor on the top of the current Streatham Hill Health Centre building: Malcolm said it is not currently in the funding plans for this project but that does not mean it is ruled out in years to come. More realistically, in terms of increasing capacity, it would be looking into utilising the third floor more as only around half of that space is currently in use.
2. PPG Member asked whether the combined sites will lead to higher footfall at the reception desk and longer queues: Katie and Dr Lucy responded that there will be increased admin capacity at the front desk as all staff will be at one site, so this will minimise the likelihood of queues.
3. PPG Member asked whether the contractors will be working out of hours to minimise disruptions: Malcolm responded that they may be, but what has been particularly useful for these proposals is the fact that the ground floor and second floor are vacant, so those floors would be worked on first. However, the main question will be, once the works begin on the floor where Edith Cavell is currently located, how do we minimise the disruption? The current suggestion is that the service would move down to the ground floor when it is time for the first floor to be worked on. We have been reassured by NC Consctruction that disruption will be minimised, and that they are experienced at carrying out these works in healthcare settings. It is also helpful that we will still have access to the Streatham Place site during this time. However, once the proposals are finalised in January 2026 we will have more insight into the exact timelines.
4. PPG Members asked whether a risk assessment has been undertaken for staff members who will be on site during the building works: Malcolm responded that the contractors will be doing a risk assessment around the continued working.

PPG team ended the meeting by expressing their excitement for the proposed building changes for Edith Cavell Surgery, and they also expressed their gratitude to SEL ICB, the regional medical director Dr Lucy, the regional manager Katie Rack and the Edith Cavell practice manager Ruksana Miah for taking the time to answer their questions. It was agreed that the current illustrations of the proposed floorplans should be attached when sending the minutes out to the PPG members in case they have any additional feedback to share.



Patients can join future PPG meetings by sending an email to: lamccg.ecs@nhs.net
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